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Great Kei Municipality Public Accounts Committee 
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MRM 

Moral Regeneration Movement 
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Service Delivery and Budget Implementation Plan 
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Service Level Agreement 
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Small, Medium and Micro Enterprises 
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Spatial Development Framework 

SPU 

Special Programmes Unit 



MUNICIPAL MANAGER’S QUALITY CERTIFICATE 


i, in my capacity as the Municipal Manager of the Great Kei 

Municipality submit this Draft Service Delivery and Budget Implementation Plan (SDBIP) for the 2019/20 
financial year for approval by the Mayor. This SDBIP has been prepared in terms of the stipulated 
requirements as documented in the Local Government: Municipal Finance Management Act of 2003. 





MAYOR’S APPROVAL 


I, N £ i t=r/> in my capacity as the Mayor of the Great Kei Municipality, 

hereby approve the Final Service Delivery and Budget Implementation Plan (SDBIP) for the 2019/20 
financial year as required in terms of Section 53 (1 )(c) (ii) of the Local Government: Municipal Finance 
Management Act of 2003. 




PARTI: BACKGROUND 


1.1. Introduction 


The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, 
implementation and monitoring tool which provides operational content to the end-of-year service 
delivery targets as set out in the budget and IDP. It determines the performance agreements for 
the Municipal Manager and all Top Managers whose performance is monitored through Section 71 
monthly reports and evaluated through the annual process. 


1.2. Legislative framework 


In terms of Section 1(i) of the MFMA, the SDBIP is defined as: “a detailed plan approved by the 
mayor of a municipality in terms of section 53(1) (c) (ii) for implementing the municipality’s delivery 
of services and the execution of its annual budget and which must include (as part of the top-layer) 
the following: 

(a) Projections for each month of- 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed. ” 

In terms of the MFMA read together with Municipal Budget and Reporting Regulations of 2009, 

the process of the SDBIP is as follows: 

■ The Mayor of a municipality must (c) (ii) that the municipality’s service delivery and 
budget implementation plan is approved by the Mayor within 28 days after approval of 
the IDP and budget. This SDBIP will inform the performance agreements of all Section 
57/6 Managers and it will further be cascaded down as per the PMS policy of Council. 



1.3 SDBIP Cycle 


Council 


IDP 

Budget 


■ Monthly reports 

■ Quarterly reports 

■ Mid-term reports 
■ Annual reports 


Community 


Administration 




SDBIP 

Employee contracts 

\ J 

and annual 

Service delivery 

performance 

targets 

agreements for the 

Performance indicators 

Municipal Manager 
and Senior Managers 

Revenue and 

j 

expenditure by vote / 

jT 

Community 





PART 2: FINANCE 
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2.1.2 Sub-component 2 - Monthly Projections of Expenditure (Operating and Capital) and 
revenue for each vote Capital Expenditure {Standard Classification! 


EC123 Great Kei ■ Table A5 Budgeted Capital Expenditure by vote, functional classification and funding 


Vote Description 

R thousand 

Ref 

1 

2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

i Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2019/20 

Budget Year 
+1 2020/21 

Budget Year 
+2 2021/22 

Capita' expenditure < Municipal Vote 












Single-year expenditure appropriation 

2 











Vote 1 - COUNCIL & ADMINISTRATION 


143 

36 


40 

- 

- 

- 

- 

- 

- 

1.1 -1.1 - Municipal Council 


143 

36 


40 

- 

r 





1.2 -1.2 -Mayors office 












Vote2-MUNICIPAL MANAGER 


50 










2.1 ■ 2.1 ■ Municipal manager 


50 

- 









i 

Vote 3 - FINANCIAL MANAGEMENT & INFORMA 

1275 

132 

7 772 

260 

150 

150 

150 

150 



3.1 - 3.1 -Financial Management 


1275 

132 

7 772 

260 

150 

T 150 

r 150 

150 



3.2 - 3.2 • Information Technology 












Vote 4 - HUMAN RESOURCES & ADMINISTR 

ATK 

70 

_ 

_ 

_ 

_ 

_ 

. 

_ 


_ 

4.1 -4.1 -Human Resources 


70 

- 









4.2-4.2-Administration 












Vote 5-COMMUNITY SERVICES 


5661 



50 

1760 

1760 

1760 




5.1 • 5.1 -Refuse 


5 591 

- 


50 

1760 

r 1760 

r 1760 




5.2-5.2-Amenities 












5.3-5.3-Traffic 


70 

- 









5.4 • Library 












5.5 ■ Cemetry 












Vote 6 - INFRASTRUCTURE SERVICES 


27133 

13 473 

13 505 

17277 

26335 

26 335 

26 335 

16691 

16049 

18316 

6.1 - 6.1-Roads and Streets 


25474 

13 473 

13505 

11177 

20335 

r 20335 

r 20 335 

10291 

11049 

11564 

6.2 - 6.2-Town planning 


548 

- 


70 

_ i 

r 





6.3-6.3-Electricity 


1110 

- 


6 030 

6000' 

f 6000 

r 6000 

6400 

5000 

6752 

Vote 7 - STRATEGIC SERVICES & LED 


40 

_ 

_ 

_ 

_ 

_ 

_ 

. 



7.1- IDP and LED 


40 










Capital single-year expenditure sub-total 


34 372 ( 

13641 

21 277 

17 627 

28245 

28 245 

28245 

16 841 

16 049 

18316 

Total Capital Expenditure 


34 372 | 

13641 

21 277 

17 627 

28245 

28 245 

28245 

16 841 

16 049 

18316 






EC123 Great Kei ■ Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A 


Vote Description 

R thousand 

Ref 

2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2019/20 

Budget Year 
+1 2020/21 

Budget Year 
+2 2021/22 

Revenue by Vote 











Vote 1 • COUNCIL & ADMINISTRATION 


74 

104 

331 

221 

321 

321 

- 

- 

- 

1.1 -1.1 - Municipal Council 


74 

104 

331 

221 

321 

r 321 

- 

- 

- 

1.2 -1.2 - Mayors office 











Vote 2 - MUNICIPAL MANAGER 











2.1 - 2.1 - Municipal manager 











Vote 3-FINANCIAL MANAGEMENT & INFO 

%MA 

70 456 

73 046 

73 297 

83 150 

75 821 

75 821 

109 981 

101 722 

Ill 138 

3.1 - 3.1 -Financial Management 


70 456 

73 046 

73 297 

83 150 

75 821 

75 821 

109 981 

101 722 

111 138 

3.2 - 3.2 - Information Technology 











Vote 4 - HUMAN RESOURCES & ADMINISTR 

ATIC 

62 

72 

12 

111 

200 

200 

210 

220 

230 

4.1 -4.1 -Human Resources 


62 

72 

12 

111 

200 

200 

210 

220 

230 

4.2 - 4,2 -Administration 











Vote 5 - COMMUNITY SERVICES 


3 375 

11 393 

11 761 

16 701 

17 279 

17 279 

19 711 

20 755 

21 901 

5.1 - 5.1 -Refuse 


1 311 

9 260 

9 886 

13 869 

14 445 

14 445 

13 000 

13 702 

14 442 

5.2 - 5.2-Amenities 


432 

616 

724 

629 

1 129 

1 129 

2 706 

2 787 

2 916 

5.3 - 5.3 -Traffic 


1 219 

1 517 

1 151 

2 203 

1 705 

1 705 

4 005 

4 266 

4 544 

5.4 - Library 


410 

- 

- 







5.5-Cemetry 


2 









Vote 6 - INFRASTRUCTURE SERVICES 


39 774 

23 854 

23 495 

26 983 

25 149 

25 149 

25 272 

25173 

27 917 

6.1 - 6.1-Roads and Streets 


34 065 

13 023 

12 632 

12 284 

12 522 

12 522 

12 442 

11 630 

12 173 

6.2 - 6.2-Tow n planning 


249 

159 

203 

500 

454 

454 

657 

694 

718 

6.3 - 6.3- Electricity 


5 460 

10 672 

10 660 

14 199 

12 174 

12 174 

12174 

12 849 

15 025 

Vote 7 - STRATEGIC SERVICES & LED 


31 

23 

1 







7.1 - IDP and LED 


31 

23 

1 







Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

_ 

9.1 - [Name of sub-vote] 











Total Revenue by Vote 

2 

113 773 

108 493 

108 897 

127 165 

118 771 

118 771 

55 174 

147 870 

16f 186 

Expenditure by vote 











Vote 1 - COUNCIL & ADMINISTRATION 


8 591 

7 422 

7 746 

6 570 

5 974 

5 974 

6 104 

6 433 

6 781 

1.1 -1.1 - Municipal Council 


8 591 

7 422 

7 746 

6 570 

5 974 

5 974 

6 104 

6 433 

6 781 

1.2 -1.2 - Mayors office 











Vote 2 - MUNICIPAL MANAGER 


6 723 

8 521 

7 117 

6 876 

5 923 

5 923 

6 294 

6 634 

6 992 

2.1 - 2.1 - Municipal manager 


6 723 

8 521 

7 117 

6 876 

5 923 

5 923 

6 294 

6 634 

6 992 

Vote 3 - FINANCIAL MANAGEMENT & INFOF 

EM A 

46 687 

90 461 

43 562 

54 924 

48 482 

48 482 

48 255 

46 684 

48 553 

3.1 - 3.1 -Financial Management 


46 687 

90 461 

43 562 

54 924 

48 482 

48 482 

48 255 

46 684 

48 553 

3.2 - 3.2 - Information Technology 











Vote 4 - HUMAN RESOURCES & ADMINISTR 

ATIC 

12 923 

14 590 

11 871 

13 440 

11 320 

11 320 

13 220 

13 175 

13 886 

4.1 -4.1 -Human Resources 


12 923 

14 590 

11 871 

13 440 

11 320 

11 320 

13 220 

13 175 

13 886 

4.2 - 4.2 -Administration 











Vote 5 - COMMUNITY SERVICES 


10 697 

10 695 

13 535 

23 404 

17 310 

17 310 

18 979 

19 620 

20 657 

5,1 - 5.1 -Refuse 


6194 

6 242 

9 462 

15 974 

11 192 

11 192 

12 580 

13 259 

13 975 

5.2 - 5.2-Amenities 


2 522 

2 385 

1 415 

2 521 

2 059 

2 059 

1 970 

2 055 

2 143 

5.3 - 5.3 -Traffic 


1 982 

2 068 

2 658 

4 909 

4 059 

4 059 

4 429 

4 306 

4 539 

5.4 - Library 











5.5 - Cemetry 











Vote 6 - INFRASTRUCTURE SERVICES 


20 825 

24 047 

41 675 

23 844 

26 838 

26 838 

39 720 

32 029 

33 097 

6.1 - 6.1-Roads and Streets 


11 040 

11 047 

11 478 

8 945 

9 975 

9 975 

20 000 

11 625 

12 253 

6.2 - 6.2-Town planning 


1 376 

1 701 

1 754 

1 493 

1 610 

1 610 

1 985 

2 092 

2 205 

6.3 - 6.3-Electricity 


8 409 

11 300 

28 443 

13 406 

15 253 

15 253 

17 736 

18311 

18 638 

Vote 7 - STRATEGIC SERVICES & LED 


3 092 

3 919 

4 635 

5 530 

5 361 

5 361 

5 650 

5 955 

6 277 

7.1 - IDP and LED 


3 092 

3 919 

4 635 

5 530 

5 361 

5 361 

5 650 

5 955 

6 277 

Total Expenditure by Vote 

2 

109 537 

159 655 

130 141 

134 587 

!2T20T" 


138 222 

130 530 

136 243 

Surplus/(Deficit) for tire year 

jd 

4 236 

(51 162) 

(21 244) 

(7 422) 

(2 438) 

(2 438) 

~ 16 952 

17 340 

24 943 





2.1.3 Sub-component 3- Budget Statement Summary 


EC 123 Great Kei - Table A1 Budget Summary 


Description 

2015/16 

2016/17 

2017/18 


Current Year 2018/19 


2019/20 Medium Term Revenue & 
Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2019/20 

[Budget Year 
+1 2020/21 

Budget Year 

+2 2021/22 

Financial Perormance 











Property rates 

17 000 

22 787 

23 727 

25 791 

25 791 

25 791 

25 791 

29 000 

30 566 

33 000 

Service charges 

5485 

15 640 

16 831 

13 870 

13 870 

13 870 

13 870 

19 495 

20 547 

21 657 

Investment revenue 

896 

319 

111 

225 

500 

500 

500 

526 

600 

632 

Transfers recognised - operational 

48 787 

44 804 

44 478 

45 547 

45 547 

45 547 

45 547 

46 673 

47 280 

47 280 

Other own revenue 

8 539 

8 916 

9 052 

24 616 

15 709 

15 709 

15 709 

41 828 

29 556 

33 960 

Total Revenue (excluding capital transfers and 

80 708 

92 465 

94198 

110 049 

101 417 

101 417 

101 417 

137 521 

128 549 

136 529 

contributions) 











Employee costs 

42 570 

48 740 

50 636 

50 444 

51 596 

51 596 

51 596 

55 602 

ww 

Gt 769 

Remuneration of councillors 

3 993 

4157 

4137 

4 600 

4 600 

4 600 

4 600 

4 600 

4 848 

5 110 

Depreciation & asset impairment 

25 267 

21 562 

17103 

25 000 

18 000 

18 000 

18 000 

18 500 

19 000 

19 500 

Finance charges 

1 238 

1 844 

3 076 

665 

700 

700 

700 

- 

- 


Materials and bulk purchases 

7 954 

8497 

8 378 

8 700 

, 10 736 

10 736 

10 736 

11 595 

12 221 

12 881 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other ex penditure 

28 514 

74 855 

46 812 

45178 

35 577 

35 577 

35 577 

47 925 

35 856 

36 983 

Total Expenditure 

109 537 

159 655 

130141 

134 587 

121 209 

_ 121 209 

121 209 

138 222 

130 535“ 


Surplus/(Deficit) 

m B29) 


(35133) 

(2H53S) 

(19 791) 

(19 791) 

(19 791) 

(701) 

(TW 

286 

Transfers and subsidies - capital (monetary allocati 

33 065 

16 028 

14 699 

17116 

17 354 

17 354 

17 354 

17 653 


18 030 

Contributions recognised - capital & contributed ass^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

4 236 

(51 162) 

(21 244) 

(7 422) 

(2 438) 

(2438) 

(2 438j 

16 952 

16 049 

18 316 

contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

4 236 

(51 162) 

(21 244) 

(7422) 

(2 438) 

(2438) 

(2438) 




Capital expenditure & funds sources 










■ ■ 

Capital expenditure 

34 372 

13 641 

21 277 

17 627 

28 245 

28 245 

28 245 

16 841 

16 049 

18 316 

Transfers recognised - capital 

31 226 

13 473 

13 505 

17 207 

18 558 

18 558 

18 558 

16 841 

16 049 

18 316 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 


- 

Internally generated fends 

3146 

168 

7 772 

420 

9 687 

9687 

9 687 

- 


- 

Total sources of capital funds 

34 372 

13 641 

21 277 

17 627 

28 245 

28 245 

28 245 

16 841 


18 316 

Financial position 











Total current assets 

13 583 

14 323 

14 663 

14 803 

18 315 

18 315 

18315 

31 953 

42 037 

47 383 

Total non current assets 

373 909 

340 472 

335 416 

341 552 

335 380 

335 380 

335 380 

349 759 

364 783 

381 544 

Total current liabilities 

23 049 

43 083 

55 632 

33 050 

33 437 

33 437 

33 437 

16 925 

22 266 

26158 

Total non current liabilities 

18 779 

20 013 

23 977 

11021 

23 977 

23 977 

23 977 


22134 

23 329 

Community wealth/Equity 

345 663 

291 699 

270 470 

312 284 

296 281 

296 281 

296 281 

343 787 

362 419 

379 439 

'Cash flows 











Net cash from (used) operating 

11199 

11 224 

22 471 

18 426 

18 426 

18426 

18 426 

17 953 

14 629 

14 719 

Net cash from (used) investing 

(29 559) 

(13 641) 

(21 277) 

(17 627) 

(28 245) 

(28 245) 

(28 245) 

(13 691) 

(11 049) 

(12 316) 

Net cash from (used) financing 

(488) 

- 

(383) 

(418) 

(418) 

(418) 

(418) 

- 

- 

- 

Cash/cash equivalents at the year end 

2156 

(261) 

550 

931 

(9 686) 

(9 686) 

(9 686) 

4 812 

8 393 

10 796 

Cash backing.'surulus reconciliation 











Cash and investments available 

2156 

(262) 

550 

3 551 

4 202 

4 202 

4 202 

3 550 

4 500 

7 000 

Application of cash and investments 

14225 

30 416 

42 259 

22 786 

18 753 

18 753 

18 753 

(6 734) 

(7 289) 

(5 501) 

Balance - surplus (shortfall) 

(12 069) 

(30 678} 

(41 708) 

(19 236) 

(14 552) 

(14 552) 

(14 552) 

10 284 

11 789 

12 501 

Asset management 











Asset register summary (WDV) 

373 909 

315 792 

335 416 

341 552 

341 552 

341 552 

341 552 

320 054 

332 257 | 

339 318 

Depreciation 

25267 

21 542 

17103 

25 000 

18 000 

18 000 

18 000 

18 500 

19 000 

18 987 

Renewal and Upgrading of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

3 255 

1 357 

1 792 

7 285 

1 674 

1674 

1674 

10 347 

1 525 

1 607 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue cost of free services provided 

1006 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Households below minimum service level 











Water: 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Sanitation/sewerage: 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 










EC 123 Great Kei - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A 


Vote Description 

Ref 

2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue 8> 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcom e 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2019/20 

+1 2020/21 

+2 2021/22 

Revenue by Vote 

1 










Vote 1 - COUNCIL & ADMINISTRATION 


74 

104 

331 

221 

321 

321 

_ 


_ 

1.1 - 1.1 - Municipal Council 

1.2 - 1.2 - Mayors office 


74 

104 

331 

221 

321 

321 




Vote 2 - MUNICIPAL MANAGER 

2.1 - 2.1 - Municipal manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - FINANCIAL MANAGEMENT & INFO 

RMA 

70 456 

73 046 

73 297 

83 150 

75 821 

75 821 

109 981 

101 722 

Ill 138 

3.1 - 3.1 -Financial Management 

3.2 - 3.2 - Information Technology 


70 456 

73 046 

73 297 

83 150 

75 821 

75 821 

109 981 

101 722 

111 138 

Vote 4 - HUMAN RESOURCES & ADMINISTR 

P 

_ < 

62 

72 

12 

111 

200 

200 

210 

220 

230 

4.1 -4.1 -Human Resources 

4.2 - 4.2 -Administration 


62 

72 

12 

111 

200 

200 

210 

220 

230 

Vote 5 - COMMUNITY SERVICES 


3 375 

11 393 

11 761 

16 701 

17 279 

17 279 

19 711 

20 755 

21 901 

5.1 -5.1 -Refuse 


1 311 

9 260 

9 886 

13 869 

14 445 

14 445 

13 000 

13 702 

14 442 

5.2 - 5.2-Amenities 


432 

616 

724 

629 

1 129 

1 129 

2 706 

2 787 

2 916 

5.3 - 5.3 -Traffic 


1 219 

1 517 

1 151 

2 203 

1 705 

1 705 

4 005 

4 266 

4 544 

5.4 - Library 


410 

- 

- 







5.5 - Cemetry 


2 









Vote 6 - INFRASTRUCTURE SERVICES 


39 774 

23 854 

23 495 

26 983 

25 149 

25 149 

25 272 

25 173 

27 917 

6.1 - 6.1-Roads and Streets 


34 065 

13 023 

12 632 

12 284 

12 522 

12 522 

12 442 

11 630 

12 173 

6.2 - 6.2-Town planning 


249 

159 

203 

500 

454 

454 

657 

694 

718 

. 6.3 - 6.3-Electricity 


5 460 

10 672 

10 660 

14 199 

12 174 

12 174 

12 174 

12 849 

15 025 

Vote 7 - STRATEGIC SERVICES & LED 


31 

23 

1 







7,1 - IDP and LED 


31 

23 

1 







Vote 9 - [NAME OF VOTE 9] 

9.1 - [Name of sub-vote] 



- 

- 

- 

- 

- 

“ 

- 

- 

Total Revenue by Vote 

2 

113 773 ' 

108 493 

108 897 

127 165 

118 771 

118 771 

155 174 

147 870 

161 186 

Expenditure by Vote 

1 










Vote 1 - COUNCIL & ADMINISTRATION 


8 591 

7 422 

7 746 

6 570 

5 974 

5 974 

6 104 

6 433 

6 781 

1.1 - 1.1 - Municipal Council 

1.2 -1.2 - Mayors office 


8 591 

7 422 

7 746 

6 570 

5 974 

5 974 

6 104 

6 433 

6 781 

Vote 2 - MUNICIPAL MANAGER 


6 723 ; 

8 521 

7 117 

6 876 

5 923 

5 923 

6 294 

6 634 

6 992 

2.1 - 2.1 - Municipal manager 


6 723 

8 521 

7 117 

6 876 

5 923 

5 923 

6 294 

6 634 

6 992 

Vote 3 - FINANCIAL MANAGEMENT & INFOF 

IMA 

46 687 

90 461 

43 562 

54 924 

48 482 

48 482 

48 255 

46 684 

48 553 

3.1 - 3.1 -Financial Management 

3.2 - 3.2 - Information Technology 


46 687 

90 461 

43 562 

54 924 

48 482 

48 482 

48 255 

46 684 

48 553 

Vote 4 - HUMAN RESOURCES & ADMINISTR 

AT1C 

12 923 

14 590 

11 871 

13 440 

11 320 

11 320 

13 220 

13 175 

13 886 

4.1 -4.1 -Human Resources 

4.2 - 4.2 -Administration 


12 923 

14 590 

11 871 

13 440 

11 320 

11 320 

13 220 

13 175 

13 886 

Vote 5 - COMMUNITY SERVICES 


10 697 

10 695 

13 535 

23 404 

17 310 

17 310 

18 979 

19 620 

20 657 

5.1 - 5.1 -Refuse 


6 194 

6 242 

9 462 

15 974 

11 192 

11 192 

12 580 

13 259 

13 975 

5.2 - 5.2-Amenities 


2 522 

2 385 

1 415 

2 521 

2 059 

2 059 

1 970 

2 055 

2 143 

5.3 - 5.3 -Traffic 

5.4 - Library 

5.5 - Cemetry 


1 982 

2 068 

2 658 

4 909 

4 059 

4 059 

4 429 

4 306 

4 539 

Vote 6 - INFRASTRUCTURE SERVICES 


20 825 

24 047 

41 675 

23 844 

26 838 

26 838 

39 720 

32 029 

33 097 

6.1 - 6.1-Roads and Streets 


11 040 

11 047 

11 478 

8 945 

9 975 

9 975 

20 000 

11 625 

12 253 

6.2 - 6.2-Town planning 


1 376 

1 701 

1 754 

1 493 

1 610 

1 610 

1 985 

2 092 

2 205 

6.3 - 6,3-Electricity 


8 409 

11 300 

28 443 

13 406 

15 253 

15 253 

17 736 

18 311 

18 638 

Vote 7 - STRATEGIC SERVICES & LED 


3 092 

3 919 

4 635 

5 530 

5 361 

5 361 

5 650 

5 955 

6 277 

7.1- IDP and LED 


3 092 

3 919 

4 635 

5 530 

5 361 

5 361 

5 650 

5 955 

6 277 

Total Expenditure by Vote 

2 

109 537 

159 655 

130 141 

134 587 

121 209 

121 209 

138 222 

130 530 

136 243 

Surplus/(Deficit) for the year 

2 

4 236 1 

(51 162) 

(21 244) 

(7 422)" 

(2 438) 

(2 438) 

16 952 

17 340 , 

24 943 




2.1.5 Sub-component 5- Monthly Budget Statement - Capital Expenditure (municipal vote, 
standard classification and funding) 


Vote Description 

Ref 

2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

i Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2019/20 

+1 2020/21 

+2 2021/22 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Single-year expenditure to be appropriated 

2 











Vote 1-COUNCIL & ADMINISTRATION 


143 

36 

- 

40 

- 

- 

- 

- 

- 

- 

Vote 2-MUNICIPAL MANAGER 


50 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - FINANCIAL MANAGEMENT & INFORN 

ATK 

1275 

132 

7772 

260 

150 

150 

150 

150 

- 

- 

Vote 4 - HUMAN RESOURCES & ADMINISTRATION 

70 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5-COMMUNITY SERVICES 


5 661 

- 

- 

50 

1760 

1760 

1760 

- 

- 

_ 

Vote 6 - INFRASTRUCTURE SERVICES 


27133 

13473 

13505 

17 277 

26335 

26335 

26 335 

16691 

16 049 

18316 

Vote 7-STRATEGIC SERVICES & LED 


40 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Vote 15-[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


34l72 

—?iw 

ft 277 

17 627 

28245 

28 245 

28 245 

16 841 

16 049 

18316 

Total Capital Expenditure • Vote 


34372 

13 641 

21277 

17627 

28245 

28245 

28 245 

16 841 

16049 

18 316 

Capital Expenditure - Functional 












Governance and administration 


1538 

168 

7772 

300 

150 

150 

150 

150 

- 

- 

Executive and council 


193 

36 


40 







Finance and administration 

Internal audit 


1345 

132 

7772 

260 

150 

150 

150 

150 



Community and public safety 


70 

- 

- 

- 

- 


- 

- 

- 

- 

Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 


70 










Economic and environmental services 


26 022 

13 473 

13505 

11247 

20335 

20335 

20 335 

10291 

11049 

11564 

Planning and development 


548 

- 


70 







Road transport 

Environmental protection 


25474 

13473 

13 505 

11177 

20 335 

20 335 

20 335 

10 291 

11049 

11564 

Trading services 


6742 

- 

- 

6 080 

7 760 

7 760 

7760 

6400 

5000 

6752 

Energy sources 

Water management 


1110 

- 


6 030 

6 000 

6 000 

6000 

6400 

5000 

6752 

Waste water management 

Waste management 


5 631 

. 


50 

1760 

1760 

1760 




Other 












Total Capital Expenditure • Functional 

3~ 

34 372 

13 641 

21277 

17 627 

28245 

28245 

28 245 

16 841 

16049 

18 316 

Funded by: 












National Government 


31226 

13 473 

13505 

17 207 

16798 1 

' 16 798 

r 16 798 

16 841 

16049 

18 316 

Provincial Government 

District Municipality 

Other transfers and grants 






1 760 1 

' 1760 

' 1760 




Transfers recognised • capital 

4 

31226 

13473 

13505 

17207 

18 558 

18SS8 

18 598 

16 841 

16 049 

18316 

Borrowing 

Internally generated funds 

6 

3146 

168 

7772 

420 

9 687 

r 9687 

r 9687 

_ 

. 

. 

Total Capital Funding 

~r 

34372 

13641 

21 277 

17627 

28245 

28 245 

28245 

16841 

16049 

18 316 





2.1.6 Sub-component 6- Monthly Budget Statement - Financial Position 
EC123 Great Kei ■ Table A6 Budgeted Financial Position__ 


Description 


Ref 2015/16 2016/17 | 2017/18 


Current Year 2018/19 


R thousand 


2019/20 Medium Term Revenue & 

Expenditure Framework 

jdget Year 

2019/20 

Budget Year 

+1 2020/21 

Budget Year 

+2 2021/22 

550 

1000 

3 000 

3000 

3500 

4 000 

28403 

37537 

40 383 



COMMUNITY WEALTH/EQUITY 

Accumulated Surplus/(Deficit) 
Reserves 

TOTAL COMMUNITY WEALTH/EQUITY 


5 345663| 291 699 270 470 


345 663 291 699 270 470 312 284 296 281 296 281 296 281 343 787 362 419 379 439 

4------- 

TT 345663 291 699 270470 312284 296281 296281 296281 343 787 1 362 419 1 379 4391 
























2.1.7 Sub-component 7- Monthly Budget Statement - Cash Flow 


EC123 Great Kei • Table A7 Budgeted Cash Flows 


Description 

Ref 

2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2019/20 

+1 2020/21 

+2 2021/22 



NET CASH FROMZ(USED) OPERATING ACTIVITIES 

11199 

11224 

22471 

18426 

18426 

18 426 

18426 

17953 

14629 

14719 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal ofPPE 

Decrease (Increase) in non-current debtors 
Decrease (increase) other non-current receivable 
Decrease (increase) in non-current investments 
Payments 

Capital assets 

s 

(29 559) 

(13 641) 

(21 277) 

(17 627) 

(28245) 

(28 245) 

(28245) 

3000 

(16691) 

5000 

(16049) 

6000 

(18316) 


■H 





im 


mu 

(11 049) 

(12316) 





NET CASH FROMZ(USED) FINANCING ACTIVITIES 

mm 


1 

■am 

■ Hi 

■ HI 

■1 

- 

- 

- 

NET INCREASE/ (DECREASE) IN CASH HELD 


(18 849) 

(2417) 

812 

381 

(10 236) 

(10 236) 

(10236) 

4262 

3581 

2403 

Cash/cash equivalents at the year begin: 

2 


2156 

(262) 

550 

550 

550 

550 

550 

4812 

8393 

Cash/cash equivalents at the year end: 

2 

2156 

(261) 

550 

931 

(9 686) 

(9 686) 

(9 686) 

4812 

8 393 

10796 




































2 . 1.8 


Sub-component 8- Reconciliation of IDP Strategic objectives and 2018-2019 Final 
Budget 

2.1.8.1 Reconciliation ofJDP Strategic Objectives and Budget (Revenue J 


EC 123 Great Kei - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 

Goal 

Code 

Ref 

2015/16 

2016/17 

2017/18 

Current Year 2016/19 

2019/20 Medium Term Revenue & 

Expenditure Framework 





Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

1 Budget Year j Budget Year 

R thousand 




Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2019/20 

+1 2020/21 

+2 2021/22 

To ensure that National 

1100% processing of building 



1 376 

1 701 

1 754 

1 493 

1 610 

1 610 

657 

694 

718 

Building Regulations are 
adhered to by 2022 

plans within 3 months 












To ensure improved solid 

10 additional households wifo 



6194 

6 242 

9 462 

15 974 

11 192 

11 192 

13 000 

13 702 

14 442 

waste management by June 

access to weekly refuse 












2022 

removal 












To improve managementof 

Implementation of foe 



2 522 

2 385 

1415 

2 521 

2 059 

2 059 

2 706 

2 787 

2 916 

cemeteries by June 2022 

cemetery Management plan in 
Komga 












To Maintain budgeting and 

Submission of compliance 






3 500 

3 500 

3 500 

3 500 

4 000 

4 500 

reporting mechanisms in line 

reports as per the MFMA and 












with Municipal 

VAT Act 












To maintain and improve 

1 % increase 



17 000 

22 787 

23 727 

25 791 

25 791 

25 791 

25 791 

30 566 

33 000 

effective revenue collection 

system consistent with 

Section 95 of the MSA and 

enforce the municipality's 
credit and debt control policy 
(Section 64 MFMA) by June 

2022. 

To enhance the enforcement 

600 learners' license and 600 



1 962 

2 068 

2 658 

4 909 

4 059 

4 059 

4 005 

4 266 

4 544 

of National Road Traffic Act 93 

driver's license. 120 












of 1996, by-laws and 
safeguard municipal assets by 

June 2022. 

drivers renewal 












ID05: By ensuring foe 

Number of capacity programs 



1 875 

2 010 

2 343 

2 415 

2 415 

2 415 

2 625 

2 635 

2 909 

implementation and monitoring | 

coordinated for Councilors and 












ofWSP (including 
leamerships, internships, and 
graduate training 
programmes). 

Staff (Output) 












To Maintain budgeting and 

Compliance reports submitted 

FM05- 








3 500 

4 000 

4 500 

reporting mechanisms in line 

as per MFMA and VAT Act 

01 











with Municipal Finance 
Management Act 

(toput) 












To ensure accessible roads 

Number of kms to be 

SD01 


33 065 

12 023 

11 369 

11 116 

11 116 

11 116 

11 253 

11 630 

12 173 

within the Great Kei Local 

constructed through MIG 












Municipal Area by June 2022 

To ensure accessible roads 

Number of square meters to 



1 000 

1 000 

1 263 

1 168 

1 168 

1 168 

1 189 



within the Great Kei Local 

be maintained through pothole 












Municipal Area by June 2022 

patching and blading utilizing 
EPWP & internal fending 












To increase access to 

Solicit fending from DOE and 

SD03 


1 000 

4 005 

3 330 

6 000 

2 000 

2 000 

6 400 

5 000 

6 752 

electricity in Great Kei 

potential fenders 












To maintain effective and 

By ensuring adherence to 

FM02 


47 760 

54 272 

51 577 

52 279 

53 862 

53 862 

80 549 | 

67 299 

68105 

efficient procurement by June 

Supply Chain Management 












2022 

Regulations 












Allocations to other priorities 

2 










Total Revenue (excluding capital transfers and contributions) 

1 

113 773 

108 493 | 

108 897 

127 165 

118 771 

118 771 

155 174 

146 579 

154 559 



2.1.8.2 Reconciliation ofJDP Strategic Objectives and Budget (operating, expenditure) 


EC 123 Great Kei - Supporting Table SA5 Reconciliation of I DP str ategi c objective s and budget (operating expenditure) 


Strategic Objective 

Goal 

Goal 

Code 

Ref 

2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue & 

Expenditure Framework 





Audited 

Audited 

Audited 

Original 

i Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

R thousand 




Outcom e 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2019/20 

+1 2020/21 

+2 2021/22 

To create job opportunities 

Number of job opportunities 









1 189 

- 

- 

through EPWP programme by 
June 2022 

created through CWP 












To ensure proper 

Review of asset policy and 









10 347 

1 525 

1 607 

management and maintenance 
of GKM assets by June 2022 

maintenance of asset register 












To increase access to 

1 Application submitted as at 









6 400 

5 000 

6 752 

electricity in Great Kei 
Communities by 2022 

end of October 2017 












To ensure alignment of SDF 
with the IDP by June 2022 to 
ensure progressive Spatial 
Planning & Land Use 

M anagement Sy stems 

A comprehensive Land Audit 









250 



To ensure proper 

Review of asset policy and 









800 

800 

800 

management and maintenance 
of GKM assets by June 2022 

maintenance or asset register 












expenditure management 

Pay ment of salaries on 









60 202 

63 453 

66 879 

processes and systems by 

2022 

deadline. 












To Maintain effective and 

Review and Implement IT 









689 

726 

765 

efficient Information and 

Masterplan approved by 












technology systems by June 

2022 

council 












To maintain and improve 

100% beneficiary 









421 

444 

467 

effective revenue collection 

subsidization of the customers 












system consistent with 

Section 95 of the MSA and 

enforce the municipality’s 
credit and debt control policy 
(Section G4 MFMA) by June 

2022. 

that have claimed 












To ensure a folly capacitated 

WSP reviewed and approved 









300 

316 

333 

and competentworfctbrce and 

council for the enhancement of 

performance, service delivery 
and sound corporate 
governance by June 2022. 

by Council 












To provide independent 

Approved Internal Audit and 









74 

78 

82 

professional advice on 

Audit Committee charters by 












governance issues, risk 
management and internal 

controls 

Council 












Expenditure management 

Creditors pay ment period 

FM03- 








34 925 

21 356 

21 983 

processes and systems by 

2022 


01 











To maintain and improve 

Review and updated indigent 

FM10- 








1 052 

1 052 

1 109 

effective revenue collection 

register 

01 











system consistent with 

To maintain effective and 

By ensuring adherence to 

FM02 


109 537 

159 655 

130 HI 

134 587 

121 209 

121 209 

21 574 

35 781 

35 405 

efficient procurement by June 

Supply Chain Management 












2022 

Regulations 












Allocations to other priorities 











Total Expenditure 

1 

109 537 

159 655 

130 141 

134 587 | 

121 209 

121 209 

138 222 

130 530 

136 243 





2.1.8.3 Reconciliation ofJDP Strategic Objectives and Budget (capital expenditure 
EC123 Great Kei ■ Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) _ 

Strategic Objective Goal G ° al 2015/16 2016/17 2017/18 Current Year 2018/19 


R thousand 



2015/16 

2016/17 

2017/18 

Current Year 2018/19 

2019/20 Medium Term Revenue & 

Expenditure Framework 

Audited 

Audited 

Audited 

Original Adjusted Full Year 

Budget Year Budget Year Budget Yeai 

Outcome 

Outcome 

Outcome 

Budget Budget Forecast 

2019/20 +1 2020/21 +2 2021/22 
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3.3 KPA 2: Local Economic Development 
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3.4 KPA 3: Financial Viability and Management 
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3.6 KPA5: Good governance and public participation 
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4.1 Three Year Capital Plan (3 YCP 
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PROJECT NAME WARD Location KM FUNDER STATUS 

Draaibosch Internal Streets | 7 ( Komga MIG R 1 765 000,00 Not Registered 






























Mangqukela Community Hall 4 Komga MIG R2 120 000,00 Not Registered 

Sotho Internal Streets 3 Komga' MIG R 1 565 000,00 Not Registered 

Khayelitsha Community Hall 3 Komga MIG R 2 120 000,00 Not Registered 

Magrangxeni Community Hall 2 Komga j" 1 MIG j R 2 120 000,00 Not Registered 

Gxara Internal Streets (Morgan Bay) 5 Komga MIG R 1 874 350,00 Not Registered 















PART 5 


5.1 Conclusion 

The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, implementation 
and monitoring tool which provides operational content to the end-of-year service delivery targets as 
set out in the budget and IDP. It determines the performance agreements for the Municipal Manager 
and all Top Managers whose performance is monitored through Section 71 monthly reports and 
evaluated through the annual process. 

The SDBIP for the 2019/20 financial year is based on the Final IDP and Adjustment Budget. This SDBIP 
shall inform the manner in which the departmental scorecards, down to divisional levels for the 2019/20 
financial year will be structured. 



